City of Oceanside

Office of the City Manager

Memorandum
To: Honorable Mayor and City Councilmembers
From: Michael Gossman, Assistant City Manager

Through: Jonathan Borrego, City Manager
Date: April 9, 2026

Subject: FY 2026-27 MEASURE X SPENDING PLAN FOR THE APRIL 15, 2026
BUDGET WORKSHOP

The provisions of Ordinance 18-OR0334-1 enacting Measure X state that:

"It is the intent that the Measure X funds be used to improve infrastructure and
the delivery of public safety services and the plan (the “Measure X Spending Plan”)
shall reflect these priorities and include specific proposals for near term
expenditures as well as a plan for expenditures throughout the seven (7) year term
of the tax, and finance options for larger-scale projects that may require the pledge
of Measure X revenues. After review and recommendation by the COC, the
Measure X Spending Plan shall be presented to the City Council for its consideration
and final decision, in its discretion, as part of the City’s annual budget process.”
(34.6.16 B.)

The attached Spending Plan (Attachment 1) is based on the priorities outlined in Measure
X to improve public safety and infrastructure. Staff assembled the draft Measure X
Spending Plan with a focus on improved public safety services, including programs to
address homelessness and infrastructure improvements focused on roads, public safety,
and beachfront improvements. These priorities ranked highly in the initial survey and
community feedback during last year’s Measure X renewal process. Each budget cycle,
the City Council approves the subsequent year's Measure X budget and is provided a
preliminary spending plan for the remainder of the sales tax measure’s duration; this
preliminary spending plan is informational only and is subject to change based on actual
revenues and expenditures as well as changing Council priorities.



Summary of Year 8 Spending Plan. The City’s Sales Tax Consultant, HdL Companies,
has estimated Year 8 revenue of $18,998,198 (net of State administrative fees). Year 8
begins with a negative carryforward balance of $1,959,027, which reflects the planned
use of fund balance and does not indicate a deficit. As a result, the total amount available
for budgeting in Year 8 is $17,039,171.

The attached Spending Plan (Plan) includes the following components:

Improved Public Safety Services including Addressing Homelessness $12,971,006
Improved Infrastructure:

Public Safety Facilities 4,000,000
Street & Road Repairs/Improvements 4,000,000
Beaches/Beachfront/Pier/Parks 550,000
TOTAL SPENDING PLAN FOR YEAR EIGHT $21,521,006

Measure X Citizens Oversight Committee (COC): The Measure X COC is scheduled
to meet May 7t, 2026 at 2:30 PM and will review the spending plan following the budget

workshop.

Proposed New Projects for Year 8 and Going Forward:

1. On-Duty Mobile Occupational Health Services - $85,000
Law enforcement officers face unique occupational health risks due to the nature of

the job, including high-stress incidents, irregular schedules, and increased exposure
to physical hazards.

On Duty Health, or similar service models, provides mobile, on-location occupational
health services designed specifically for first responders. Their offerings include
comprehensive health and fitness assessment, full body ultrasound screening,
including radiology follow-up for abnormal findings, cardiopulmonary exercise
testing, true VO2 max testing, comprehensive labs and urinalysis, muscular strength
and endurance testing, pre-employment and return-to-duty evaluations, and
behavioral health support, including mental wellness check-ins.

One of the top priorities, and the first goal listed in OPD’s strategic plan, is employee
wellness. We believe that by prioritizing wellness, we can provide better service to
our community. Removing the financial barriers and utilizing a company that can
bring these services directly to the department will create ease of access for
members, ensure timely, confidential, and comprehensive care while minimizing
operational disruptions.



2. Homeless Evaluation, Assistance & Resource Team - $400,000

The H.E.A.R.T. Team is a non-law enforcement outreach program designed to
strengthen its homelessness response through a health-first, trauma-informed and
service-oriented approach. The HEART Team will work alongside existing outreach
staff, including social workers from the Homeless Outreach Team (HOT) and case
managers at the Downtown Library, all of whom will report to the Homeless Services
Manager. Together, these teams will coordinate with the Navigation Center, Safe
Parking Program, and Crime Suppression Team to ensure a unified, consistent, and
housing-focused response. The HEART Team's role includes proactive daily
outreach, connecting individuals to shelter and housing programs, assisting with
vital documents and benefits, offering behavioral health and medical navigation
support, and reducing non-emergency 911 calls.

The HEART will actually start work this fiscal year. An item will be coming to Council
on April 22 recommending positions and budget to kick off this work.

3. Traffic and E-bike Enforcement - $50,000

Quality-of-life traffic issues remain one of the most frequent concerns raised by our
community. From e-bikes to loud exhaust systems and off-road motorcycles, these
problems clearly have a significant impact on livability in Oceanside.

Currently, we have only five motor officers assigned to handle all traffic-related
issues citywide. Their efforts are primarily focused on proactive enforcement of
primary collision factors and on monitoring high-risk intersections and roadways. To
date in 2025, we have experienced at least five traffic-related fatalities, a decrease
from 17 last year. This improvement is directly tied to our strategy of concentrating
limited resources on the areas with the greatest risk.

Year eight of the spending plan includes another $50,000 for this work while the
Police Department works to find funding to more permanently address this need.
This is a one time request.

Conclusion: The proposed Measure X Spending Plan for FY 2026-27 fulfills the intent of
Measure X to improve infrastructure and the delivery of public safety services. It includes
programs and projects in all of the areas listed in the original ballot question and will
provide an increased level of public safety services to the community, including police
and fire, addresses homelessness, and funds paving, street improvements, public safety
facilities, and beach, pier and park improvements.

Attachments

1. Measure X Spending Plan for Year 8 (FY 2026-27)



